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1. PROJECT DETAILS

1.1 Purpose of this report

The purpose of this report is to explore the benefits and challenges of traffic calming solutions for
Shane Ave and Seabrook Boulevard in Seabrook as suggested by the commuritgahsuitation

in November/December 2019.

The report has been prepared by the Traffic and Transport Team in the Capital Works Department of
Hobsons Bay City Council.

1.2. Study area

Image 1: Google Map of Shane Ave and Seabrook Boulevard, Seabrook
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1.3 About Seabrook

Seabrook is predominantly a residential suburb of Hobsons Bay City Council located 19 kwesbuth

2F aSfo2daNySQa /.5 LG A& o02FNRSR o6& {1StSi2y /N
Meadows and the Wyndham City Coilrsziburbs of Point Cook and Sanctuary Lakes.

The suburbs of Seabrook and Point Cook have experienced rapid population growth over the past
ten years going from 38,652 in 2011 to 72,383 in 2020. The population is forecasted to reach 87,407
by 2041.

Seabrok has several open spaces including the Pipeline Reserve, Willowgreen Park, Kingfisher Drive
Reserve, Willowgreen Way Reserve, Sandstone Point Reserve and Homestead Run Reserve which also
includes the Seabrook Community Centre.

The suburb also includeg&orook Primary School, several local businesses and two service stations.

1.4 Road management in Seabrook

All roads within Seabrook are considered to be local roads and are therefore managed by Hobsons

Bay City Council. The only exception is Point ®mald which is managed by the state
I2PSNYYSyiiaQr S5SLINIYSYd 2F ¢NIyaLR2NI 65h¢0od t 2A
road leading from Point Cook to the Princes Highway.

Seabrook is also boarded by Palmers Road and Dunnings Road whidoanaiaaged by the DOT.
Since the initial round of consultation in November 2019, both roads have been reopened to traffic
via a duplicated road.
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2. CURRENT CONDITIONS

2.1 Point Cook Road congestion
As the main arterial road leading from Point Cooltite Princes Highway, Point Cook Road supports

around 30,000 people movements every day. In January 2018, a weekday average of 16,509 cars for
one way traffic was recorded.

High traffic volumes on Point Cook Road are generated by the connection betwsitential
properties in Point Cook and Sanctuary Lakes to the Princess Freeway, Laverton and Aircraft Train

{GrdA2ya

2.2 Traffic calming measures already in place
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Existing traffic calming measures have been ssgfté in reducing the speeding issues on both
Seabrook Boulevard and Shane Ave with 85 percent of motorists traveling 45 km/h or less. However
they have not reduced the number of motorists who continue to-ttwbugh to avoid congestion on

Point Cook Road.

2.2.Cut i KNP dz3 K
Residents in surrounding suburban streets such as Shane Ave and Seabrook Boulevard have
experienced increased traffic and safety risks due to drivers trying tthootigh (or rat run) to avoid

congesion on Point Cook Road.
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2.3 Increased traffic volumes on Shane Ave and Seabrook Boulevard
Seabrook Boulevard and Shane Ave experience increased traffic in morning and afternoon peaks as
motorists cut through to avoid congestion in Point Cook Road.
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The expected traffic volumes for streets such as Seabrook Boulevard and Shane Avenue should
average 1,00Q; 2,000 vehicles per day. As the table below illustrates Seabrook Boulevard has

significantly higher morning peak and weekday traffic volumes than Shaseue.

2.3.1 Daily and weekly average

Expectedper Actual- Morning Actual- Weekday
day (for a peak weekday Afternoon peak average
local road) | average(6to 9 am )| weekday average

(3to 7 pm)
Shane Ave* 1000¢ 2000 438 488 1,636
Seabrook Blvd *  1000¢ 2000 1799 458 4,095

Table 1: Daily and weekly average of motorists on Shane Ave and Seabrook Blvd.

* NOTE: Counts were undertaken in November 2019 for Seabrook Blvd and March 2020 for Shane Ave.
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2.4 Interventions proposed by Council in Novembe@t 9

In November 2019 Council presented two options for community feedback to resolve thierough

issues for Seabrook Boulevard. The options for consideration were 1) signage indicating no through
traffic at morning peak or 2) a ndolock closure of Sbrook Boulevard. These options were based in
response to feedback received from the community and recommendations from an independent
consultant as part of the development of the Western Local Area Traffic Management (LATM)
engagement in March to April 20.

In addition, the community were also asked to provide details on the local experience, observations,
traffic concerns and suggestions for Shane Ave.

Council received 230 contributions as part of the engagement with 774 individual comments made.
Thefollowing insights were ascertained from the community consultation:

Point Cook Rd congestion is the larger issue and needs to be addressed

The two proposed options are not supported by the community

Community frustration levels are high

Numerous, altemate solutions were put forward by the community as part of the
consultation.

= =4 =4 =4
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3. FACTORS TO CONSIDER

3.1 Factors to consider
When considering solutions to the traffic volumes and-ttwbugh issues on Shane Avenue and
Seabrook Avenue the follang factors must be taken in to consideration:

- Safety:That the safety of motorists and pedestrians is ensured

- Connectivity:That all modes of transport are possible and there are no adverse impacts on the
network

- Amenity: That the local character of theommunity and its amenity is maintained or improved

- Government legislation Adherence to the Road Management Act 2004 and Road Safety Act
1986 which outlines the different responsibilities of local and state government.

3.2 Responsibility of State Ganenent and Wyndam City Council

l1'a 2dzif AYSR Ay (GKS W2KIG 28 1 SEFNR wSLENIQ FNRY
have made a number of suggestions on how to resolve the traffic issues. Some of these fall outside
the jurisdiction of Hobsons B&jity Council.

The following community suggestions made during the consultation are considered by Council to be
the responsibility of state authorities such as the Department of Transport and the Level Crossing
Removal Authority:

- Installation of traffic gjnals at the key intersections of Point Cook Road/Seabrook Boulevard South
and North ends;

- Physical changes to Point Cook Road and Central Avenue intersection;

- Changes to the Freeway diamond interchange;

- Duplication of the bridge over Skeleton Creek;

- Remowal of services lanes on Point Cook Road to facilitate duplication;

- Reconfiguration of the roundabout which was recently installed as part of the rail crossing
removal works at Aviation Road; and

- Improved bus access to train stations to encourage increase of public transport;

The following community suggestions made during the consultation are considered by Council to be
the responsibility of neighbouring Wyndham City Council:

- Improved town planning outcomes within Point Cook to mitigate currenfiittaésues on Point
Cook Road.

3.3 The advocacy role Council can play

2 KAfS GKS adaA3SadtArAzya tAaGSR 02@0S FlLtf 2dziaARS
its role in advocating the need for change to state agencies and neighbouringifSotio this extent

Point Cook Rd congestion treatments have been identified as an advocacy priority in 2020.

Council intends to call upon the state government on modifications to the Point Cook Rd / Central Ave
intersection and the Point Cook Rd coridllt® C2NJ Y2NE AYF2NXI A2y 2y [ 2«
please cliclere.
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https://www.hobsonsbay.vic.gov.au/Council/Advocacy/Advocacy-Priorities-2020/Point-Cook-Road

4. CHALLENGES AND BENEFITS OF COMMUNITY SUGGESTIONS

Council Officers hee reviewed solutions suggested by the community which fall under Councils
responsibility to understand the benefits and challenges of each. Please refer to Appendix One.

5. FOUR OPTIONS

C2ft2gAy3a | WOKIffSyaSa bngputfangayByftde Gam@unityyfdr £ & a A a
resolve cutthrough on Shane Ave and Seabrook Boulevard, Council believe there are four viable
options. They include

5.1 No right hand / left hand turrinto Seabrook Boulevard, Shane Avenue and Homestead Run
from PointCook Road during peak times.

5.2 Removable bollards to be installest the entrance to Seabrook Boulevard and Shane Avenue
for implementation during peak times.

5.3 Permanent restriction$or north bound traffic at intersection of Seabrook Boulevard/ Andre
Chirnside Drive and Shane Avenue/Mark Court

5.4 A full road closuret intersection of Seabrook Boulevard/Andrew Chirnside Drive and Shane
Avenue/Mark Court.

Please see Appendix Two for more detalils.

6. NEXT STEPS

6.1 Community Feedback
It is recanmended that the four options listed above be presented to the community for their
feedback and indication of a preferred option.

6.2 Implementation of the Western LAMP

In support of the proposed four options, Council will continue to implement imprearégs
identified for Seabrook as part of the Western Local Area Management Plan (LAMP) that is
scheduled for adoption by Council in at April 2020 Council meeting. These works include:

1 Completion of Skeleton Creek Shared Trail Upgrade works (currentlywange
1 Upgrade of the Lan Avenue Footbridge so as to facilitate all weather access (programmed to
commence May 2020)

Review of traffic calming solutions proposed by the community 8
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1 Installation of a new pedestrian crossing with raised platform at intersection of Seabrook
Avenue and Point Cook Road to improve connegtivéitween the Seabrook Primary School
(programmed to commence May 2020)

1 Widening of the footpath on Point Cook Road between Seabrook Boulevard/Shane Avenue
and the Pipeline Reserve to improved pedestrians and cycling connectivity (programmed to
commence Mg 2020)

1 Installation of a new pedestrian crossing with raised platform on Seabrook Boulevard near
the Pipeline Reserve to improve connectivity between Skeleton Creek Trail and residential
properties (in the draft 20/21 Capital Works Budget)

9 Installation d a new pedestrian crossing with raised platform at intersection on Shane
Avenue near the Pipeline Reserve to improve connectivity between Skeleton Creek Trail and
residential properties (in draft 20/21 Capital Works Budget)

9 Construction of missing linkaghways on the Pipeline Reserve Shared Trail (in draft 20/21
Capital Works Budget)

1 Restriction of vehicles between Mintaro Way and the Seabrook Shopping Centre (subject to
further consultation)

91 Investigation for potential traffic calming works in (subjecfurther consultation)

0 Rosscommon Place

The Robbins

Glenelg Way

Canonbury Circuit

Cintra Court

Mintaro Way

Caramut Way

O O O O o O

6.3. Impact of the Corona Virus
6.3.1 Consultation

In the best interest of the safety, health and wellbeing of the Hobsons Bay aaitynin the midst
of the Coronavirus (COMI®) pandemic, Council has made the difficult decision to cancel all face to
face community events and consultations for the next 60 days (or until further notice).

To ensure that this important conversation cantes, Council staff are currently exploring options
for enhanced odine engagement.

6.3.1 Construction works

As with all members of the community, Council follows the advice of the Victorian Chief Health
Officer. Construction work as part of deliveritng Western LAMP and potential solutions for Shane
Ave and Seabrook Boulevard will continue unless directed otherwise by the Victorian Chief Health
Officer. Anticipated timing for delivery of this work would be during the 20/21 financial year
betweenJulyand September 2020We will keep the community informed if the timelines change
due to the impact of the Corona Virus.
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APPENDIX ONEHALLENGES AND BENEFITS OF COMMUNITY SUGGESTIONS

Benefits of this proposal

Challenges of this proposal Council Offcer Summary:

No left hand turn / right hand turn fromPoint Cook Rd into Seabrook Blvd, Shane Ave and Homestead Run from during peak hr.

Access at the southern ends of the roads
restricted during morning peak only
Roads open at all other times
During maning peak hour, will remove appro:
o 1,600 vehicles from Seabrook Blvd
0 650 vehicles from Shane Ave
Improved safety as a result of reduced vehicl
numbers

Residents accessing residential properties would be While this option may reduce rat
required to utilize Shane Avenue and Seabrook running experienced in both Shane
Boulevard through the northern entry

Victoria Police responsible for enforcement which wil
be subject to local resourcing

Reduced access to the Seabrook Primary School drc
off zone on Mintaro Way and increased travel time fc @lso impacts access to the school drop
motorists accessing SeabroBkimary School. off zone on Mintaro Way.

Dependant on approval from Vic Roads / Departmen

of Transport which can take up to 3 months

Avenue and Seabrook Boulevard, the
effectiveness of the solution relies
heavly on enforcement. The solution

It is recommended that this option is
put to the community for potential
implementation.(See Option 2 in
Appendix Two)
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Benefits of this proposal Challengs of this proposal Council Officer Summary:

Removable bollards to be installedt the entrance to Seabrook Boulevard and Shane Avenue for implementation during peak times.

- Access at both ends of the roads restricted - Residents in Homestead Run and adjoining streets  This solution resolves the current rat
during peak hour only would be restricted from using Seabrook Boulevard ¢ running issue being experienced in bot
- Roa}ds open_at bbther times _ Shane Avenue during peak hours. _ Shane Avenue and Seabrook Bouleval
- During morning p_eak hour, will remove apprc - Reduced access to the Seabr_ook Primary Schqol dre However the solution also impacts
o0 1,600 vehicles from Seabrook Blvd off zone on Mintaro Way and increased travel time fc
o 650 vehicles from Shane Ave motorists accessing Seabrook Primary School. access to the school drop off zone on
- Vehicles physically restricted from rat runnin¢ - Dependant on approval from Vic Roads / Departmen Mintaro Way.
without reliance on Vic Police enforcement of Transport which can take up to 3 months
- Improved safety as a result of reduteehicle
numbers

It is recommended that this option is pt
to the community for potential
implementation.(See Option 1 in
Appendix Two)

Permanent restrictiondor north bound trafficat intersection of Seabrook Boulevard/ Andrew Chirnside Drive and Shane Avenue/Mark Court

- Will restrict access for north bound traffic onl' -  Victoria Police responsible for enforcement which wil This stution resolves the current rat
- Maintains access to Point Cook Road for sou be subject to local resaaing running issue being experienced in bot
bound traffic - Reduced access to the Seabrook Primary School drc¢ shane Avenue and Seabrook Bouleval
- During morning peak hour, will remove apprc off zone on Mintaro Way and increased travel time fc yowever the effectiveness of the
o 1,600 vdicles from Seabrook Blvd motorists accessing Seabrook Primary School solution relies heavily on enforcement.
0 650 vehicles from Shane Ave - Dependant on approval from Vic Roads / Departmen The solution also impacts access to the
- Improved safety as a result of reduced vehicl of Transport which can take up to 3 months .
school drop off zone on Mintaro Wa
numbers
- Could be implemented as a trial before It is recommended that this option is pt
permanent works occur. to the community for potential
implementation.(See Option 3 in
Appendix Two)
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Benefits of this proposal

Challenges of this proposal

Seabrook Boulevard / Shane Avenue Road Widening.

Will facilitate a road environment that is conducive tc

higher speeds and increased rat running

Will reduce off road car parking capacity within the

street

Construct new bridge over Skeleton Creek to connect Seaholme and Altona Meadows

Will reduce vehicle volumes in Point Cook Road -

Will not reduce currentraffic volumes on Seabrook
Boulevard and result in a significant increase in rat

running.

Will result in land acquisition of properties along

Seabrook Boulevard.

Will result in vegetation loss along the Skeleton Cree

corridor and adjoining parkland.

Council Officer Summary:

It is recommended that this option st
investigated further as this does not
resolve the currat traffic issues on these
roads and will result in negative impact:
on the local amenity for residents.

It is recommended that this option st
investigated further as this does not
resolve the current traffic issues on the:
roads and will result in negative impact:
to the environment and local amenity fc
residents.
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Benefits of this proposal

Challenge®f this proposal Council Officer Summary:

Installation of a CCTV system to issue fines to fresidents entering local roads after implementing No left hand turn / right hand turn into Seabrook
Boulevard, Shane Avenue and Homestead Run from Point Cookl Ra&ng peak times.

Access to these roads restricted in peak hou -
Roads open at all other times
During morning peak hour, will remove -
approx.

o 1,600 vehicles from Seabrook Blvd

0 650 vehicles from Shane Ave -
Improved safety as a result of reduced védic
numbers

Victoria Police responsible for enforcement which wi It is recommended that this option it
be subject to local resourcing investigated further as the option for
Reduced access to the Seabrook Primary School dr jmplementation of No left hand turn /
off zone on Mintaro Way and increased travel time ft rjgnt hand turn optionss already being
motorists accessing Seabrook Primary School
Dependanion approval from Vic Roads / Department
of Transport which can take up to 3 months The additional implementation of CCTV
would requireenforcement from Victoria
Police and would be dependent on local
resourcing.

considered.

The inclusion of CCTV component at thi
time would not increase the effectivenes
of this suggested solution and should nc
be pursued further.
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Benefits of this proposal

Challenges of this proposal

Council Officer Summary:

Full road closure at intersection of Seabrook Boulevard/Andrew Chirnside Drive and Shane Avenue/Mark Court.

Will physically restrict vehicles from rat

running reducing the reliance on enforcemen

activities to achieve compliance.

During morning peak hour, will remove apprc
o 1,600 vehicles from Seabrook Blvd

0 650 vehicles from Shane Ave

Improved safety as a result of reduced vehicl

numbers
Could bemplemented as a trial before
permanent works occur.

Will restrict access to both Seabrook Boulevard and This solution resolves the current rat
Shane Avenue permanently at all times. running issue being experienced in bot
Reduced access to the Seabrook Primary School dr¢ shane Avenue and Seabrook Bouleval
off zone on Mintaro Way and increased travel time fC ygweverthe solution also impacts
motorists accessing Seabrook Primary School
Dependant on approval from Vic Roads / Departmen
of Transport which can take up to 3 months

access to the school drop off zone on
Mintaro Way.

It is recommended that this option is
put to the community for potential
implementation.(See Option 4 in
Appendix Two)

Time Based No entry from Point Cook Road into Seabrooll®vard and Shane Avenue at the southern roundabout and Homestead Run intersectior

Access to these roads restricted in peak houl -

Roads open at all other times

During morning peak hour, will remove apprc -
o 1,600 vehicles from Seabrook Blvd

0 650 vehiclesrom Shane Ave

Improved safety as a result of reduced vehicl -

numbers

Victoria Police responsible for enforcement which wil This solution resolves the current rat
be subject to local resourcing running issue being experienced in bot
Reduced access to the Seabrook Primary School dr¢ shane Avenue and SeabkoBoulevard.
off zone on Mintaro Way and increasedve time for  However the effectiveness of the
motorists accessing Seabrook Primary School
Dependant on approval from Vic Roads / Departmen
of Transport which can take up to 3 months

solution relies heavily on enforcement.
The solution also impacts access to the
school drop off zone on Mintaro Way.
This option also achieves the same
outcome as theéNo left hand turn / right
hand turn option

It is recommended that this option is
not investigated further for potential
implementation.
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APPENDIX TWO: DETAILS OF THE FOUR OPTIONS

Option 1: Removable bollards

Description
Removable bollards to be installed at the entrance to Seabrook Boulamar&hane Avenue for
implementation during peak times.

Benefits and Challenges

Benefits
- Access at the southern ends of the roads restricted during morning lp@ak©nly)
Roads open at all other times
During morning peak hour, will remove approx.
0 1,600vehicles from Seabrook Blvd
0 650 vehicles from Shane Ave
Vehicles physically restricted from rat running without reliance on Vic Police enforcement
Improved safety as a result of reduced vehicle numbers

Challenges

- Residents in Homestead Run and adjuojnstreets would be restricted from using Seabrook
Boulevard and Shane Avenue during peak hours.

- Reduced access to the Seabrook Primary School drop off zone on Mintaro Way and increased
travel time for motorists accessing Seabrook Primary School.

- Dependamon approval from Vic Roads / Department of Transport which can take up to 3
months

Features

- Kerb extension with nature strip
- New median strip with planters
- Removable bollards

Images
See next page.
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NATURE STRIP

INSTALL BOLLARDS TO _
BLOCK THROUGH TRAFFIC

CONSTRUCT NEW MEDIAN]
STRIP WITH PLANTER

- GRADED ON SIDES TO MATCH
WITH LIP OF KERB

CONSTRUCT NEW MEDIAN]]
STRIP WITH PLANTER

INSTALL BOLLARDS TO
BLOCK THROUGH TRAFFIC!

~

Image 3: Image of proposed bollards on Seabrook Boulevard

Review of traffic calming solutions proposed by the community 17



Option 2: No right / left hand turn

Description
No right\left hand turn into Seabrook Boulevard, Shane Avenue and Homestead Run from Point
Cook Road during peak times.

Benefits and Challenges

Benefits
Access at the southern ends of the roads restricted during morning (oah
- Roads open at all other times
During morning peak hour, will remove approx.
o 1,600 vehicles from Seabrook Blvd
0 650 vehicles from Shane Ave
Improved safety as a result of reduced vehicle numbers

Chdlenges

- Residents accessing residential properties would be required to utilize Shane Avenue and
Seabrook Boulevard through the northern entry

- Victoria Police responsible for enforcement which will be subject to local resourcing

- Reduced access to the Seabrook Primary School drop off zone on Mintaro Way and increased
travel time for motorists accessing Seabrook Primary School

- Dependant orapproval from Vic Roads / Department of Transport which can take up to 3
months

Features
- Signhage

Images
See next page.
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Image 5: No right/left hand turn in to Shane Ave
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Option 3: Permanentestrictions

Description

Permanent restrictions for north bound traffic at intersection of Seabrook Boulevard/ Andrew
Chirnside Drive and Shane Avenue/Mark Court.

Benefits and Challenges
Benefits

Will restrict access for north bound traffic only
Maintains access to Point Cook Road for south bound traffic
During morning peak hour, will remove approx.

o 1,600 vehicles from Seabrook Blvd

0 650 vehicles from Shane Ave
Improved safety as a result of reduced vehicle numbers
Could be implemented as a trial loee permanent works occur.

Challenges

Victoria Police responsible for enforcement which will be subject to local resourcing

Reduced access to the Seabrook Primary School drop off zone on Mintaro Way and increased
travel time for motorists accessing Seabk Primary School

Dependant on approval from Vic Roads / Department of Transport which can take up to 3
months

Features

Nature strip installation

Line markings

Removal of existing speed cushions
Splitter island

Images
See next page.
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REMOVE AND REPLACE
ASPHALT WITH NATURE STRIP

Image 6: Permeent restrictions for north bound traffic at intersection of Seabrook Boulevard/ Andrew
Chirnside Drive

Image 7: Permanent restrictions for north bound traffic at intersection of Shane Avenue/Mark Court.
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Option 4: Full road closure

Description
Ful road closure at intersection of Seabrook Boulevard/Andrew Chirnside Drive and Shane
Avenue/Mark Court.

Benefits and Challenges

Benefits
- Will physically restrict vehicles from rat running reducing the reliance on enforcement activities
to achieve compéince.
- During morning peak hour, will remove approx.
o 1,600 vehicles from Seabrook Blvd
0 650 vehicles from Shane Ave
- Improved safety as a result of reduced vehicle numbers.
- Could be implemented as a trial before permanent works occur.

Challenges

- Will redrict access to both Seabrook Boulevard and Shane Avenue permanently at all times.

- Reduced access to the Seabrook Primary School drop off zone on Mintaro Way and increased
travel time for motorists accessing Seabrook Primary School

- Dependant on approvaldm Vic Roads / Department of Transport which can take up to 3
months

Features

- Splitter island

- New line markings

- New nature strip with mature trees to delineate the closure
- 1.5 metre foot path on Shane Ave

Images
See next page.
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Image 7: Full road cdoire: /Andrew Chirnside Drive

Image 8:Full road closure Shane Avenue/Mark Court.
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